@ EMPOWIRE CAPABILITY STATEMENT

Professional Learning Systems for K-12 Implementation & Capacity Building

Empowire partners with K-12 schools and districts to
design and implement sustainable professional learning
systems aligned to district priorities and federal funding
requirements. Through the LEAP + SPARK Framework™,
Empowire supports compliance while prioritizing
implementation and sustainability, strengthening
instructional practice, building educator capacity, and
reducing initiative overload.

Federal Funding Alignment (ESSA & CTE)
Title I, Part A - Instructional improvement, staff
capacity building, and equitable outcomes
Title Il, Part A - Sustained, job-embedded professional

learning for teachers and leaders

Title Ill - Instructional strategies and technology-
supported access for multilingual learners

Title IV, Part A - Well-rounded education, effective
> technology use, and supportive learning
environments

Perkins V (CTE) - Career-connected learning,
p instructional alignment, and purposeful technology
integration

Services are structured to meet allowable use

requirements and documentation expectations across
applicable funding sources.

Core Competencies

v Professional Learning System Design & Facilitation
v~ Instructional Coaching & Capacity Building

v~ Curriculum & Instructional Alignment

v~ Purposeful Education Technology Integration

v~ Data-Informed Instruction & Reflection

vy~ Leadership & Strategic Planning Support

Signature Framework:
LEAP + SPARK Framework™

EMPOWIRE

"Empowaring Minds, igniting Potantiol™

LEAP + SPARK aligns district strategy with classroom
practice enabling leaders to design scalable PD
systems while ensuring implementation, reflection,
and continuous improvement.

Service Delivery Models

In-person, virtual, or hybrid formats

One day workshops, multi-session series, or long-
term partnerships

Embedded coaching and follow-up support

Customizable Catalyst Collection™ programs
aligned to district goals

NI RN

Why Districts Select Empowire

v Systems-focused professional learning ( not
standalone sessions

v Aligned to district leadership priorities and
educator practice

v~ Scaleable, sustainable, and measurable

Antoinette Bradley, Ed.D
Founder & Lead Consultant

Instructional coach, PD designer, and district partner
with 13+ years of K-12 and post-secondary experience
and a doctorate in Educational Technology

@& www.empowire.com

empower@empowire.com

Partner with Empowire to build professional learning systems that work for educators and students.



http://www.empowire.com/

