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Strategic Professional Learning Systems for District Impact

What Leaders Are Facing

District and school leaders face initiative overload,
educator burnout, technology complexity, and rising
accountability. Thisis often driven by professional
learning that is difficult to sustain or implement
consistently.

The Empowire Solution

Empowire partners with superintendents and
principals to design coherent, implementation-
focused professional learning systems aligned to
district vision, instructional practice, and leadership
priorities. This reduces administrative burden while
strengthening instructional consistency and educator
capacity.

Grounded in 13+ years of K-12 and post-secondary
experience, our work reduces administrative burden
while strengthening instructional consistency and
educator capacity.

Core Services
v~ Professional Learning System Design & Facilitation
v~ Purposeful Education Technology Integration

Instructional Coaching & Teacher Leadership
v Development

v~ Curriculum Design & Instructional Alignment
v~ Data-Informed Instruction & Reflection

vy~ Leadership & Strategic Planning Support

Delivery: In-person, virtual, or hybrid, short-term or
long-term partnerships

Federal Funding Alignment
Designed to support allowability and impact across:
Title I-A | Title II-A | Title Ill | Title IV-A | Perkins V
Job-embedded learning, coaching, and system

coherence support eligibility across multiple funding
streams.

Outcomes
vy~ Coherent PD Systems
v~ Stronger teacher leadership

v~ Improved Instructional Consistency

v~ Reduced administrative burden

Signature Framework:
LEAP + SPARK Framework™

A dual-framework model aligning district strategy with
classroom practice.

EMPOWIRE

“Empowering Minds, (gniting Potential”

LEAP designs scalable, measurable professional
learning systems aligned to district goals.

SPARK ensures professional learning translates into
classroom implementation and follow-through.

Why Leaders Choose Empowire

v~ Systems-focused (not one-time PD)

v~ Leadership-aligned and educator-centered
v Built-in implementation and accountability
v~ Reduces initiative overload and burnout

v~ Scalable, sustainable, measurable

Antoinette Bradley, Ed.D
Founder & Lead Consultant

Systems-level leadership grounded in classroom
practice
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Partner with Empowire to build professional learning systems that work for educators and students.
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